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Taranaki Solid Waste Minimisation Committee - Karakia

MEMORANDUM

Taranaki

Regional Council

Taranaki Solid Waste

Whakataka te hau

Karakia to open and close meetings

Whakataka te hau ki te uru
Whakataka te hau ki te tonga

Kia makinakina ki uta

Kia mataratara ki tai

Kia hi ake ana te atakura

He tio, he huka, he hauhu

Tuturu o whiti whakamaua kia tina.
Tina!

Hui e! Taiki e!

Cease the winds from the west
Cease the winds from the south

Let the breeze blow over the land
Let the breeze blow over the ocean

Let the red-tipped dawn come with a sharpened air
A touch of frost, a promise of glorious day

Let there be certainty
Secure it!
Draw together! Affirm!

Nau mai e nga hua

Nau mai e nga hua

o te wao

o te ngakina

o te wai tai

o te wai Maori

Na Tane

Na Rongo

Na Tangaroa

Na Maru

Ko Ranginui e tl iho nei

Ko Papatianuku e takoto ake nei
Taturu o whiti whakamaua kia
tina

Tina! Hui e! Taiki e!

Karakia for kai

Welcome the gifts of food
from the sacred forests
from the cultivated gardens
from the sea

from the fresh waters

The food of Tane

of Rongo

of Tangaroa

of Maru

| acknowledge Ranginui above and
Papatuanuku below

Let there be certainty
Secure it!

Draw together! Affirm!
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. MEMORANDUM

e .
recoicand  Taranaki Solid Waste

Date 25 May 2023
Subject: Confirmation of Minutes — 9 March 2023
Approved by: A] Matthews, Director - Environment Quality

S J Ruru, Chief Executive

Document: 3173476

Recommendations
That the Taranaki Solid Waste Management Committee of the Taranaki Regional Council:

a) takes as read and confirms the minutes and resolutions of the Taranaki Solid Waste
Management Committee meeting held at Taranaki Regional Council, 47 Cloten Road
Stratford on 9 March 2023

b) notes that the unconfirmed minutes of the Taranaki Solid Waste Management
Committee held at on Thursday 9 March 2023 at Taranaki Regional Council have been
circulated to the New Plymouth District Council, Stratford District Council and South
Taranaki District Council for receipt and information.

Matters arising

Appendices/Attachments
Document 3154094: Minutes Taranaki Solid Waste Committee 9 March 2023
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Taranaki

Regional Council

MINUTES

Taranaki Solid Waste

Date: 9 March 2023, 10.45am
Venue: Taranaki Regional Council, 47 Cloten Road, Stratford
Document: 3154094
Present D H McIntyre Taranaki Regional Council (Chairperson)
B Roach South Taranaki District Council (Deputy Chair)
N W Walker Taranaki Regional Council (Ex officio)
M Mckay Stratford District Council
M Chong New Plymouth District Council
Attending Ms A Matthews Taranaki Regional Council
Mrs V McKay Taranaki Regional Council
Mrs M Jones Taranaki Regional Council
Ms K Hope New Plymouth District Council
Mr H Denton South Taranaki District Council
Miss J Ingram South Taranaki District Council
Apologies Were received and sustained, from M Deans - EnviroWaste and R Martin -
STDC
Chong/Roach
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1.  Appointment of Chair and Deputy Chair

1.1 Mr N Walker, Spoke to the committee requesting they appoint a Chair and Deputy
Chair.

1.2 Mr M Chong nominated Mr D McIntyre as Chair.
1.3 Mr D McIntyre nominated Mr B Roach as Deputy Chair
Resolved

That the Taranaki Solid Waste Management Committee of the Taranaki Regional
Council:

a) received this memorandum Appointment of Taranaki Solid Waste Management
Committee Chairperson

b) elected Mr D McIntyre as Chairperson of the Taranaki Solid Waste Management
Committee

c) elected Mr B Roach as Deputy Chairperson of the Taranaki Solid Waste
Management Committee

d) determined that this decision be recognised as in terms of section 76 of the Local
Government Act 2002

e) determined that it has complied with the decision-making provisions of the Local
Government Act 2002 to the extent necessary in relation to this decision; and in
accordance with section 79 of the Act, determined that it does not require further
information, further assessment of options or further analysis of costs and
benefits, or advantages and disadvantages prior to making a decision on this
matter.

Roach/Walker

2.  Confirmation of Minutes - 18 August 2022

Resolved

That the Taranaki Solid Waste Management Committee of the Taranaki Regional
Council:

a) took as read and confirmed the minutes and resolutions of the Taranaki Solid
Waste Management Committee meeting held at EnviroWaste New Plymouth
Transfer station, Colson Road, on Thursday 18 August 2022 at 10.30am.

b) noted that the unconfirmed minutes of the Taranaki Solid Waste Management
Committee held at the Taranaki Regional Council, 47 Cloten Road, Stratford on
Thursday 18 August 2022 have been circulated to the New Plymouth District
Council, Stratford District Council and South Taranaki District Council for receipt
and information.

Matters Arising:

1 The invitation to Hawkes Bay waste officers has been postponed as they are
currently responding to Cyclone Gabrielle.

2 Cost of kerbside collection per household:
a. New Plymouth District Council $220
b. Stratford District Council $389
c. South Taranaki District Council $195.50 - this figure is reflective of the

shorter transport time to Bonny Glenn landfill.
Roach/MclIntyre
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3.2

Regional Waste Minimisation Officer’s Activity Report August 2022

Ms K Hope, New Plymouth District Council, spoke to the memorandum update the
Committee on significant activities undertaken by the Regional Waste Minimisation
Officer (RWMO), in collaboration with the district council officers of NPDC, STDC and
SDC.

Ms K Hope will provide an update at the next Taranaki Solid Waste Minimisation
Committee meeting relating to waste minimisation activities at summer events in the
Region.

Resolved

That the Taranaki Solid Waste Management Committee of the Taranaki Regional

Council:

a) received the memorandum Regional waste minimisation Officer’s Activity Report
August 2022

b) noted the activities of the Regional Waste Minimisation Officer and district
councils.

Mclntyre/Roach

42

Waste Management and Minimisation Plan Update

Ms K Hope, New Plymouth District Council, spoke to the memorandum to present to
the Committee the waste management and minimisation plan regional annual KPI
summary 2021/2022.

Ms K Hope suggested a workshop be held after the next Solid Waste Minimisation
meeting that is scheduled for 25 May 2023.

Resolved

That the Taranaki Solid Waste Management Committee of the Taranaki Regional
Council:

a) received the memorandum Waste Management and Minimisation Plan update.

Mclntyre/McKay

Update on Recycling contamination and the Summer Recycling Audit

M K Hope, New Plymouth District Council, spoke to the memorandum to update the
committee on the status of the recycling contamination throughout the region.

Resolved

That the Taranaki Solid Waste Management Committee of the Taranaki Regional
Council:

a) received the memorandum Update on Recycling Contamination and the Annual
Summer Recycling audit.

Roach/McKay
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6. General Business

Mr B Roach discussed the amount of food waste that is being generated by ‘Lunch in
School” programmes.

Ms K Hope is aware of this and is currently working with schools.

Mr B Roach has requested the committee receives an update on this at the next
Taranaki Solid Waste Minimisation Committee Meeting.

There being no further business, Committee Chairperson, D H McIntyre declared the
meeting of the Taranaki Solid Waste Management Committee closed at 11.49am

Taranaki Regional

Council Chairperson:
D H MclIntyre
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&=\ MEMORANDUM

Taranaki a1
recoicand  Taranaki Solid Waste

Date 25 May 2023

Subject: Regional Waste Minimisation Officers Activity
Report - May 2023

Approved by: A] Matthews, Director - Environment Quality
S J Ruru, Chief Executive

Document: 3173390

Purpose

1. The purpose of this memorandum is to provide an update to the Committee on
significant activities undertaken by the Regional Waste Minimisation Officer (RWMO),
in collaboration with the district council officers of NPDC, STDC and SDC.

Recommendations

That the Taranaki Regional Council:

a) That the Taranaki Solid Waste Management Committee:

b) receives the memorandum Regional waste minimisation Officer’s Activity Report May 2023

c) notes the activities of the Regional Waste Minimisation Officer and district councils.

Discussion

2. Attached is the regional waste minimisation officer’s activity report May 2023.

Financial considerations—LTP/Annual Plan

3. This memorandum and the associated recommendations are consistent with the
Council’s adopted Long-Term Plan and estimates. Any financial information included
in this memorandum has been prepared in accordance with generally accepted
accounting practice.

Policy considerations

4. This memorandum and the associated recommendations are consistent with the policy
documents and positions adopted by this Council under various legislative frameworks
including, but not restricted to, the Local Government Act 2002, the Resource Management
Act 1991 and the Local Government Official Information and Meetings Act 1987.
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Iwi considerations

5. This memorandum and the associated recommendations are consistent with the
Council’s policy for the development of Maori capacity to contribute to decision-making
processes (schedule 10 of the Local Government Act 2002) as outlined in the adopted long-
term plan and/or annual plan. Similarly, iwi involvement in adopted work
programmes has been recognised in the preparation of this memorandum.

Community considerations

6. This memorandum and the associated recommendations have considered the views of
the community, interested and affected parties and those views have been recognised in
the preparation of this memorandum.

Legal considerations

7. This memorandum and the associated recommendations comply with the appropriate
statutory requirements imposed upon the Council.

Appendices/Attachments
Document 3173394: Regional Waste Minimisation Officers Report - May 2023
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TE KAUNIHERA A ROHE O Te Kaunihera-a-Rohe o Ngamotu

TeKaunihsi;BTaranaklkJTeTell;;a WHAKAAHURANGI New Plymouth
South Taranaki STRATEORD —
@ District Council —Y DISTRICT COUNCIL 4 District Council

Agenda Memorandum
Date: 16 May 2023

Memorandum to Chairperson and Members Taranaki Solid Waste Management Committee

SUBJECT: REGIONAL WASTE MINIMISATION OFFICER’S ACTIVITY REPORT
MARCH 2023 - MAY 2023

PURPOSE

The purpose of this memorandum is to report on significant activities undertaken by the district
council waste minimisation officers of NPDC, STDC and SDC.

This report provides information on activities in the wider community and matters of potential interest
to the Committee from March 2023- May 2023

RECOMMENDATION

That the Taranaki Solid Waste Management Committee:

1. Receives the memorandum and notes the activities reported by the Regional Waste Minimisation
Officer and district councils.

DISCUSSION

Waste Free Period Education with Kate Meads - March 2023 *NPDC* *STDC*
Between 20 and 24 March 2023, Waste Free with Kate visited seven schools/community
groups throughout the New Plymouth district and two schools in the South Taranaki district
to educate students, faculty members and parents about the reusable menstrual products.
During the workshops, the Waste Free with Kate team spoke to approximately 1,000 students
in years 7 to 13 as well as university students. Students attending were able to take either a
menstrual cup or 2 menstrual pads, resulting in 675 menstrual cups and 1,450 menstrual pads
provided to students.

The program was well received. Of the 117 respondents, 72.7%
of survey responders rated this program 4/5 or higher.

“the presentation on reusable period products was extremely
helpful. | really enjoyed the talk and hope that this information
can be spread further to educate a wider range of people”
- student comment.

Document Set ID: 8983179
Version: 1, Version Date: 16/05/2023
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Waste Free with Kate - Waste Education Workshops - March 2023 *NPDC*

Along with Waste Free Period workshops at schools, a Food Lovers Master Class (food waste)
workshop was presented to 26 attendees on 21 March at the Civic Centre. This was a sold out
event. She also presented the Waste’ed workshop (Waste Free Living) to 24 attendees on 23
March. Both were well received.

"WASTE-ED" FOOD

WITH KKATE MEADS

Cloth Nappies, Parenting, & More” online course with Kate Meads *STDC*

South Taranaki District Council is also working with Kate Meads to offer an online course
focusing on cloth nappies and parenting advice, centred around waste minimisation
education. People can sign up whenever they wish and the course is designed to be done at
the participants own pace. The course costs $20 and participants are sent a cloth nappy pack,
valued at $80.

$80 CLOTH STARTER KIT

Home and Garden Show - 14-16 April 2023 at TSB Stadium *NPDC*

The community waste minimisation advisor collaborated with Sustainable Taranaki to have a
stand dedicated to composting and worm farming. About 8900 people visited the show over
the three days and the team answered hundreds of questions about composting, helped
troubleshoot issues, and promoted the Let’s Compost workshop run by Sustainable Taranaki
and funded by the NPDC waste levy grant.

ECM 8815612

Document Set ID: 8983179
Version: 1, Version Date: 16/05/2023
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People were also surveyed about
composting to find out more about how
much composting was occurring in the
district, and identify barriers and
motivators. The survey received 55
responses. People were also able to sign
up to a newsletter with over 100 new
emails added during the weekend. Next to
the Let’s Compost stand was a booth on NPDC Sustainable Home Consultations and the NPDC
Three Waters Team promoting the fertilizer Bio Boost. It was a very worthwhile and
collaborative community engagement and provided valuable insights into the type of
information need on composting.

Car Seats Recycling *NPDC*

New Plymouth District Council launched a trial to recycle damaged or expired car seats in New
Plymouth district in collaboration with Baby on the Move (Inglewood). The car seats can be
dropped off at Baby on the Move who sends them to Seat Smart, an initiative run by 3R. The
car seats are dismantled and 3R recycles 90% of the materials. There is no other way to recycle
car seats in New Plymouth and with over 100,000 car seats expiring yearly in New Zealand,
they are a significant waste stream. As part of the trial NPDC are funding the recycling fee of
100 car seats at $35 each. The trial will be used to assess demand and possibly expand the
initiative going forward. The news of the initiative received plenty of interest from the media
including articles in Stuff and a radio interview on RNZ. It has also been commended by
community groups including Plunket and Child Safe Taranaki for promoting a sustainable way
of discarding of expired seats.

NEW PLYMOUTH DISTRICT

You can now take your expired or damaged child
car seats to Baby on the Move Taranaki for recycling
at 54 Matai Street, Inglewood

Recycling is FREE for a limited time for New Plymouth
District residents thanks to the New Plymouth District Council

Thanks to fund

Loiaiimons, o PAby

= District Council == S e Lag

ing from.

ECM 8815612

Document Set ID: 8983179
Version: 1, Version Date: 16/05/2023
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Zero Waste Fund update *NPDC* -

Promotion of round two of the waste levy contestable fund (the
Zero Waste Fund) ran from mid-February until end of March for
NPDC and end of April for SDC, and included a news story, ads
of Facebook, direct emails, features in partner newsletters, and

posters on the public Zero Waste Stations. Stratford District ZeroWﬂ;t”'““,d
'ﬁ‘
Council has approved five projects for funding. NPDC received
. . . . . . Got an idea for a project to reduce
six applications which are currently being processed. Project the amount of waste going to landfill?
applications approved to date include: ..
« 100 Days of Beach Cleans Art Exhibition by local artist e runteie
Lorella Doherty to be held in July to coincide with the e i e

npdc.govt.nz/ZeroWasteFund NPDC

international campaign, Plastic Free July. The exhibition
will be free to attend and will also include a speaker’s
series with presenters from Para Kore, Sustainable
Coastlines and DOC.

¢ Cloth nappy depository and recycling initiative by
Pregnancy Help Taranaki co-funded by Stratford District
Council.

e SDC approved two composting collectives, a worm
farming project, further support for community driven
repair cafes.

My Walk in Wardrobe event 16 April 2023 -
My Walk in Wardrobe is a sustainable fashion pop-up market that operates across three
regions in the North Island. Stratford District Council hosted their first event on 16 April 2023
at the War Memorial Hall and had 18 stall holders offering a range of products including
women’s, men’s and kids’ clothes, jewellery, and handmade items.

The event was a great success with 404 visitors recorded on the day. There were 802 items
er stall and the events total profit was $10,228.50.

Document Set ID: 8983179
Version: 1, Version Date: 16/05/2023
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Repair Café event- 29 April 2023 FSDEH

Stratford District Council hosted their second Repair Café event on 29 April 2023. Repair Cafés
are free pop-up events where local people bring in their broken or damaged belongings and
local volunteer experts do their best to repair them.

The December event saw over 70 items presented with a repair rate of 85 per cent. The April
2023 event had 33 items submitted for repair with 21 fixed on the day and six items repaired
over the week. There were only six items unable to be repaired with current volunteers, so
the event achieved an 82 per cent repair rate. Items bought in for repair ranged from textile
repairs to bikes and scooters, garden small motor tools and clocks.

Ohawe Beach Community Clean-up 29 April 2023 *STDC*

South Taranaki District Council assisted Sustainable Taranaki with the disposal of
approximately 300L of general rubbish along with 20L of plastic, 3L of paper and card, 20L of
steel or scrap metal, and 30L of glass, after their community clean up on Saturday 29 April at
Ohawe Beach. This waste also included 1 large tractor tyre and 1 regular tyre.

“Great mahi at Ohawe Beach! 15 amazing
volunteers cleaned this beautiful South Taranaki
beach! <y

Photo credit: Sustainable Taranaki

ECM 8815612

Document Set ID: 8983179
Version: 1, Version Date: 16/05/2023
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WMMP — How Are We Going to Get There? — Stage 3 Workshops *NPDC* -
*STDC*

In March we completed the penultimate stage of engagement for the Waste Management
and Minimisation. We sought ideas on the actions the three Taranaki councils needed to
deliver to reach our vision and goals. Fourteen workshops were held across the region with
127 different stakeholders representing a diverse range of Taranaki communities. The
councils planned workshops for the commercial and community organisations in each
district plus dedicated workshops for the rural sector and Mana Whenua.

In the workshops the key issues and gaps in Taranaki’s waste environment were presented.
We discussed how these issues may impact the different communities and gathered their
suggestions on potential solutions. These solutions grew the long list of options which are
now being prioritised in the Waste Assessment and draft Waste Management and
Minimisation Plans which will be consulted on later this year.

. 1 4 Stakeholders were invited to share their

[ X ) ' [ ] solutions for the future
L1} -
- workshops
! Mana Whenua, partners, community, schools,
commercial, waste service providers, rural
communities and council staff attended our
Attendants CEEEIED

N
- - 63 8 We captured the ideas from all stakeholders to
build the long list of options to cater for the
=
-

waste demands of Taranaki

Statements & Ideas

Prepared by

Mrs Graceyn Cotter

REGIONAL WASTE MINIMISATION OFFICER

Document Set ID: 8983179
Version: 1, Version Date: 16/05/2023

16
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MEMORANDUM

e .
recoicand  Taranaki Solid Waste

Date 25 May 2023
Subject: Te Rautaki Para - Aotearoa New Zealand Waste
Strategy

Approved by: A] Matthews, Director - Environment Quality
S J Ruru, Chief Executive

Document: 3173395

Purpose

1. The purpose of this memorandum is to provide the Committee with a summary of Te
Rautaki Para - Aotearoa New Zealand Waste Strategy.

Recommendations
That the Taranaki Solid Waste Minimisation Committee of the Taranaki Regional Council:

a) receives the memorandum Te Rautaki Para - Aotearoa New Zealand Waste Strategy.

Discussion
2. The summary on the Strategy is attached.

Financial considerations—LTP/Annual Plan

3. This memorandum and the associated recommendations are consistent with the
Council’s adopted Long-Term Plan and estimates. Any financial information included
in this memorandum has been prepared in accordance with generally accepted
accounting practice.

Policy considerations

4. This memorandum and the associated recommendations are consistent with the policy
documents and positions adopted by this Council under various legislative frameworks
including, but not restricted to, the Local Government Act 2002, the Resource Management
Act 1991 and the Local Government Official Information and Meetings Act 1987.

Iwi considerations

5. This memorandum and the associated recommendations are consistent with the
Council’s policy for the development of Maori capacity to contribute to decision-making

17
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processes (schedule 10 of the Local Government Act 2002) as outlined in the adopted long-
term plan and/or annual plan. Similarly, iwi involvement in adopted work
programmes has been recognised in the preparation of this memorandum.

Community considerations

6. This memorandum and the associated recommendations have considered the views of
the community, interested and affected parties and those views have been recognised in
the preparation of this memorandum.

Legal considerations
7. This memorandum and the associated recommendations comply with the appropriate

statutory requirements imposed upon the Council.

Appendices/Attachments
Document 3173393: Summary of Waste Strategy

18
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Te Kaunihera-a-Rohe o Ngamotu
Q New Plymouth
% District Council
Date: 16 May 2023

To: Taranaki Solid Waste Management Committee

Subject: Te rautaki para — Aotearoa New Zealand Waste Strategy

1 Purpose
The Ministry for the Environment released the Aotearoa New Zealand Waste Strategy on 29
March 2023.

This memo summarises the strategy and discusses its significance to Taranaki as district
councils prepare their next Waste Management and Minimisation Plans.

2 Why we need a long term strategy

Aotearoa New Zealand is among the highest generators of waste per capita in the
developed world. In 2018, we sent 3.7 million tonnes of waste to municipal landfills
(approximately 750 kilograms per person); this is 49 per cent higher than the Organisation
for Economic Co-operation and Development (OECD) average of 538 kilograms per capita.

Despite slight improvements in 2019 and 2020, the long-term trend suggests the amount of
waste we’re sending to landfill is increasing; between 2010 and 2019, total waste to
municipal landfills increased by approximately 48 per cent. Much of what we send to
landfills would be relatively easy to reuse or recycle — it still has value.

Fortunately, awareness and concern are growing, and more people want change. The
Government decision in 2020 to increase and expand the waste disposal levy was the
beginning of a step-change in our approach to waste. The Ministry for the Environment
established a ‘waste foundations’ workstream to ensure we had the systems in place to use
levy funds strategically. Developing the new waste strategy has been a central part of that
work.

3 Consultation on new waste strategy and legislation

In October 2021, the Government released a consultation paper with proposals for a new
waste strategy and new legislation. The consultation period was open from 15 October- 26
November 2021 and there were 628 substantive submissions and 1,862 template responses
in total.

The Taranaki Solid Waste Management Committee provided a submission as part of this
consultation.

A

84 Liardet St, Private Bag 2025, New Plymouth 4340, Aotearoa New Zealand | www.npdc.govt.nz

Document Set ID: 8983204
Version: 1, Version Date: 16/05/2023
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4 Summary of the strategy

The Te rautaki para — Waste Strategy — getting rid of waste for a circular Aotearoa New
Zealand provides the roadmap for the next three decades for how we achieve our vision:

“By 2050, Aotearoa New Zealand is a low-emissions, low-waste society, built upon a
circular economy. We cherish our inseparable connection with the natural environment
and look after the planet’s finite resources with care and responsibility.”

The strategy lays out:

e The vision for 2050 and guiding principles, which set the direction and tone for the
changes ahead

e The broad pace and phasing for the changes

e Goals for the strategy’s three phases between now and 2050

e Targets for the first phase, to achieve by 2030

e The work priorities to focus on to achieve the 2030 goals and targets

e The approach to measuring and assessing progress

5 Circular economy

Taking natural resources, making them into something, using it and then disposing of it is
referred to as a ‘linear economy. In contrast, a circular economy is a system where extracted
materials are used and reused for as long as possible. It is designed to replace our current
‘take—make—dispose’ system with a ‘make—use—return’ system (Figure 1).

Linear economy

Technical and biological materials mixed up » Energy from finite sources

: - ;& 5 ,m ' v

Natural resources Take Make Dispose

Circular economy c
",
om

: o
Energy from renewable sources - )
= ®

4
b3
Biological materials

Technical materials EnAch Retut®™

Figure 1 Characteristics of linear and circular economies (sourced from Te rautaki para — Waste Strategy)

6 Guiding principles

Alongside the vision, the waste strategy features six guiding principles:
e Take responsibility for how we make, use, manage and dispose of things
e Apply the waste hierarchy preferences to how we manage materials

e Protect and regenerate the natural environment and its systems
e Deliver equitable and inclusive outcomes

A

84 Liardet St, Private Bag 2025, New Plymouth 4340, Aotearoa New Zealand | www.npdc.govt.nz
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e Ensure our systems for using, managing, and disposing of materials are financially
sustainable
e Think across systems, places, and generations

7 Road map to 2050: The three phases

The strategy has three implementation phases (Figure 2). These phases recognise the need
to balance our strong ambition with the reality of where we are now, the complexity of the
task ahead, and the amount of work we need to do. Each phase has goals that build on
those from the previous phase and create momentum over time.

By 2030, our enabling systems are
working well and behaviour is changing

The building blocks are in place to enable
change

1: Embedding
circular thinking
into systems

More activity is circular and we are
producing less waste

Emissions and other environmental
indicators are improving

By 2040, circular management of
materials is normal, expected and well
supported

2: Expand i ng to Circular activity is widespread

make circular Residual waste is minimal
normal Emissions and other environmental
indicators are improving

By 2050, New Zealand has a low-
emissions, low-waste circular economy
and is helping other countries make the
change

3: Helping
others do the
same

Domestic systems are as circular as
possible

We are contributing to Pacific and
international circular networks

Our management of materials does not
harm the environment

Figure 2 Three phases of getting rid of waste for a circular Aotearoa New Zealand

A
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Phase one- Embedding circular thinking into systems

Phase 1

Embedding circular thinking into our systems

By 2030, our enabling systems work well and behaviour is changing

The building blocks » The strategic planning, regulatory, investment and engagement systems
are in place to are in place and operating to drive and support change
enable change
» We have a comprehensive national network of facilities supporting the
collection and circular management of products and materials

» We all take responsibility for how we produce, manage and dispose of
things, and are accountable for our actions and their consequences

More activity is » We use fewer products and materials, for longer, through increased
circular and we durability, repair, reuse, sharing and repurposing
produce less waste
* Resource recovery systems are operating effectively for core materials
and across all regions

» We look for ways to recover any remaining value from residual waste,
sustainably and without increasing emissions, before final disposal

Emissions and other » Emissions from waste are reducing in line with domestic and
environmental international commitments
impacts are improving
» Contaminated land is sustainably managed and remediated to reduce
waste and emissions and enhance the environment

Phase 1 is about getting organised. It involves setting up new or improved systems for
regulation, investment, planning and reporting, data collection, and more. It also recognises
behaviour change as a key priority for ensuring long-term success of the strategy. Our focus
needs to be on insuring:

e We have the strategic planning, regulatory, investment and engagement systems in
place and operating to drive and support change

e We have a comprehensive national network of facilities supporting the collection
and circular management of products and materials

e We are all taking responsibility for how we produce, manage, and dispose of things,
and are accountable for our actions and their consequences.

With the necessary systems, infrastructure, and behaviour change programmes in place, we
should see progress towards the second part of phase one which is for more of our activity
to be circular and less waste being produced.

The second part of phase one focuses on recycling, using less, and recovering value. These
goals relate to the waste generation and disposal targets for 2030. As a result of the early
work in phase one, we except to see:
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o We use fewer products and materials, and using them for longer, by making them
more durable, and repairing, reusing, sharing, and repurposing them.

e Resource recovery systems are operating effectively for core materials and across all
regions.

o We look for ways to recover any remaining value from residual waste, sustainably
and without increasing emissions, before final disposal.

The final part of phase one looks at reducing emissions from waste and managing
contaminated land. These goals link directly to our third 2030 target on waste emissions, as
well as targets in the emissions reduction plan.

e Emissions from waste are reducing in line with domestic and international
commitments

e Contaminated land is sustainably managed and remediated to reduce waste and
emissions and enhance the environment.

The emissions reduction plan includes a commitment to require all class 1 landfill facilities to
have a landfill gas capture system in place by the end of 2026. Sites without a system could
be banned from accepting organic waste in the future. The emissions reduction plan also
commits to exploring whether non-municipal landfills (classes 2 to 5) need gas capture
systems and whether to ban disposal of organic material at these sites by 2030.

8 Targets for 2030

Three targets are included in phase one. The targets focus on the three most important
changes we need to make.

Waste generation

Reduce the amount of material entering the waste management system by 10 per cent per
person.

This target is about reducing the amount of material going into the waste management
system for recycling, recovery of value or final disposal. Measuring what crosses that line is
a good measure of how much progress we are making on keeping materials in the top two
layers of the waste hierarchy.

To achieve a 10% drop in waste by 2030, we need to significantly change our behaviour and
approach in all activities and business sectors. A waste generation target like this is widely
used internationally, so once we have established a baseline and developed a national
waste data system, we will be able to compare our progress with others.

Waste disposal
Reduce the amount of material that needs final disposal by 30 per cent per person.

The first target is about reducing how much material goes into the waste management
system for recycling and final disposal. However, when material does come into the system,

A

84 Liardet St, Private Bag 2025, New Plymouth 4340, Aotearoa New Zealand | www.npdc.govt.nz

Document Set ID: 8983204
Version: 1, Version Date: 16/05/2023

23



Taranaki Solid Waste Minimisation Committee - Te Rautaki Para - Aotearoa New Zealand Waste Strategy

we need to increase the proportion that gets recycled and reduce the amount that goes to
landfill or another location for final disposal.

As with the first target, the data that will be gathered from disposal facilities should let us
set a benchmark and monitor progress.

Waste emissions
Reduce the biogenic methane emissions from waste by at least 30 per cent.

The third target is closely linked to the emissions reduction plan target of reducing all
biogenic methane by 40 per cent by 2035. Again, data is a challenge. The Ministry must
work with climate change agencies and the waste management sector to gather more and
better-quality data.

These targets are ambitious. To achieve them, we need to take action in many areas and at
every level of the waste hierarchy.

Phase two - Expanding to make circular normal

Phase one will lay the foundation for our circular economy and made sure we have the
necessary systems in place to meet our targets. Phase 2 builds on the previous goals of
seeing circular activity, reduced waste, and improved environmental indicators.

Phase 2

Expanding to make circular normal

By 2040, circular management of materials is normal, expected, and well supported

Circular activity » Repairing, sharing and reusing are common, and the preferred options
is widespread where practicable
» Resource recovery systems cover many materials and are easy to access
» There is strong demand for recycled material and products

» Aotearoa New Zealand's systems are working with others across Australia
and the Pacific

Residual waste » We are extracting the maximum value from materials and products
is minimal before or during final disposal, where appropriate and sustainable

» Residual waste has reduced to a minimum, as has the need for final
disposal facilities

Emissions and other » Ermissions from the resource recovery and waste management sector
environmental are reducing in line with domestic and international commitments
outcomes keep

i . *» Plastic pollution has significantly decreased
improving

» Programmes to manage or remediate contaminated land and old
disposal sites are well advanced

Phase three - Helping others do the same

Phase three aligns with the vision of the strategy which is for New Zealand to be a low-
emissions, low waste circular economy by 2050. This phase aims to see New Zealand expand
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into a regional Pacific network for circular management of materials and be active in
international efforts that support our vision.

Phase 3

Helping others do the same

By 2050, New Zealand is a low-emissions, low-waste circular economy, helping others
make the change

Domestic systems » Motearoa New Zealand's consumption of virgin resources is largely from
are as circular as renewable sources and has stabilised at sustainable levels
possible

» Regeneration is the norm and part of our circular business models

Aotearoa is » Aotearoa is part of a regional Pacific network for circular management
contributing to of materials

regional and » Aotearoa actively participates in international efforts to support
global networks low-emissions, low-waste circular economies

Our management » Resource recovery systems operate effectively, based on a strong

of materials does understanding of carbon footprints

not harm the
environment

» Final disposal of residual waste is minimal, as are its environmental impacts

3.5 Next steps

MIE is supporting the implementation of the strategy through the waste reduction work
programme. For some things in this strategy, especially the initial building blocks for change,
assessing progress will simply be about achieving milestones for projects, that is, checking
we are getting things done. Examples of this are getting new legislation passed in Parliament
and producing the first Action and Investment Plan (AIP).

The AIP is a supporting plan that will flesh out what is needed to deliver on the waste
strategy. It will spell out:

e the immediate priorities for the next five years in different geographical areas,
communities, material streams and risk areas

e the mix of regulatory, investment, behaviour change, infrastructure, system change,
and other actions planned to address the immediate priorities

e the sequence of the actions and how they fit together

e who needs to do what.

The waste strategy and AIP will then govern planning and activity across central and local
government. They will also enable organisations in the waste management sector to plan
their own activities. The Ministry will regularly assess, and publicly report on, progress
against the strategy and AlP.

The Government will prepare a fresh AIP roughly every five years. The exact timing will
depend on progress being made and the need for a new plan. The Government will also
review and refresh the strategy periodically, in keeping with proposed new legislative
requirements.
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The proposed new legislation on waste would embed this cycle of strategy, planning and
public reporting into law. If that occurs, this cyclical process will give the waste management
sector the direction it has asked for.

Figure 5: Indicative view of strategic planning cycle
2030
Waste strategy
refresh
2024
Emissions
reduction plan 2
202‘3 [forer_nissions budgst
Waste strategy i SR
2029
Second waste
action and 2024
investment plan g
First waste
S action and
investment
plan
2029
Emissions
reduction plan 3 2025
{for emissions budget New waste
period 2031-35) legislation
2028 in force
Review strategy
progress

9 How the strategy applies to Taranaki

The waste strategy's vision is consistent with and builds on the three district Waste
Management and Minimisation Plans of working towards Zero Waste but shifts the focus
towards a low waste, low emission circular economy.

The three district councils in Taranaki are currently reviewing their Waste Management and
Minimisation Plans and will be able to incorporate the new direction and targets into new
plans. Any planned actions will need to reflect the new strategy and make it relevant for our
local situation.
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The strategy calls for collaboration between councils on new, or expanded, facilities and
services and as a region we are well set up to continue our collaborative approach towards
waste management.

Behaviour change is a key focus of the waste strategy, and the region has already identified
behaviour change as a priority, highlighting it as one of the four objectives in the existing
waste management and minimisation plans, and this also continues to be a strong theme
from our local communities through the review of the plans we are completing this year.

The expansion of the coverage of the waste disposal levy to more landfill types, as well as
increasing the levy from $10 to $60 per tonne between 2021 and 2025 will provide an
increase in waste minimisation funding available to territorial authorities enabling further
expansion of waste minimisation activities in our local communities.

In addition, the Government has also expanded the data reporting requirements for waste
management facilities and operators. Sites must report the gross tonnage of waste or
diverted material that enters the site and the tonnage that is reused, recycled, or removed
(diverted tonnage). Transfer stations must also report the tonnage that they send on to
disposal or processing facilities. While this will require more reporting from territorial
authorities, it will also provide valuable data to better inform planning for the future both
nationally and locally.

A number of other changes may impact on council services and should be considered or
prepared for in the next waste management and minimisation plans, including:

1. A proposed Container Return Scheme
2. Implementation of mandatory product stewardship schemes for 6 priority products
e plastic packaging
e tyres
e electrical and electronic products (e-waste including large batteries)
e agrichemicals and their containers
e refrigerants and other synthetic greenhouse gases
e farm plastics
3. Phasing out hard to recycle, single use plastics
4. Increased enforcement and compliance mechanisms (both centrally and locally).

10 Standardised kerbside collections

As part of the strategy, clear direction has been provided on kerbside collections which will
directly impact Taranaki (Figure 3). By 2027, all district and city councils must provide
recycling collections to households in urban areas and by 2030, must also provide food
scraps collections. From February 2024, what is accepted for recycling will be standardised
and all district and city councils will only be accepting the following materials in their
recycling collections:

e glass bottles and jars
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e paper and cardboard (including pizza boxes)
e plastic bottles and containers marked with recycling symbols 1, 2, and 5
e aluminium and steel tins and cans.

For Taranaki district councils, only minor changes will be required to what is accepted at
kerbside as the region is already well aligned with the national standards, and the only
changes will be:

1. aerosol cans will no longer be accepted in the yellow recycling bin
2. kitchen paper towels will no longer be allowed in the food scrap bin.

While NPDC already has a food scraps collection service, South Taranaki District Council and
Stratford District Council will need to introduce kerbside food waste collections by 2030.
This requirement is already being considered in the region’s Waste Assessment and will be
included as proposed actions in draft Waste Management and Minimisation Plans. Both
councils are seeking central government funding to introduce these services. The
introduction of the food scraps collection also relies on the establishment of an organics
processing facility, a work stream that is already underway, led by STD, in collaboration with
SDC, NPDC and three food manufacturing industries (Fonterra, Silverfern Farms and
ANZCO).

As part of this standardisation, a minimum standard to divert 50% of household waste from
landfill will be required by 2030. These changes are expected to provide households with
consistency across the country and reduce confusion about what is recycled resulting in
higher recycling rates and related reduction in landfill waste and associated emissions.

Waste w8 . w < 2 :
A = Divert 30% = Divert 40% = Divert 50%
Regulatory ~ companies ¥ g anold B of household B of household
tools start recording = P = < = £
S E kerbside waste ; kerbside waste = kerbside waste
developed E  from landfill from landfill from landfill
data < = =
2023 ‘ 2024 ‘ 2025 | 2026 | 2027 | 2028 | 2029 | 2030
All councils All urban areas All urban areas All urban areas
accept standard >1,000 residents >1,000 residents >1,000 residents
set of materials have a council-run near an existing must have a food
recycling collection organics facility scraps (or food
have a food scraps and garden waste)
(or food and garden collection in place

waste) collection

Figure 3 Timeline for implementing changes to recycling and food scraps collections
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Prepared by

Graceyn Cotter

REGIONAL WASTE MINIMISATION OFFICER
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Taranaki Solid Waste Minimisation Committee - Agenda Authorisation

AGENDA AUTHORISATION

Agenda for the Taranaki Solid Waste Management Committee meeting held on
Thursday 25 May 2023.

Confirmed:

Not Cast

A ] Matthews
Director - Environment Quality

Approved:

17 May, 2023 2:53:40 PM GMT+12

S ] Ruru
Chief Executive
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