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Sport Taranaki Yarrow Stadium Submission 

April 2019 

 

Organisation Overview 

Sport Taranaki is one of 14 Regional Sports Trusts throughout New Zealand.  Sport Taranaki is a registered 

charitable trust with a vision for creating  Taranaki .  Sport Taranaki has been a local leader 

in the sport and recreation sector for over 25 years and for the past 10 years has been located in a building to 

the south-east of the East Stand at Yarrow Stadium.   

Sport Taranaki serves a population of over 120,000 across three districts, one regional council, one district 

health board, 94 schools, 35 regional sport and recreation organisations, and over 500 sport and recreation 

clubs.  Sport Taranaki straddles the same area boundaries as the Taranaki Regional Council and both 

organisations have aligned objectives For Sport Taranaki a significant part of our 

core business is working with clubs, Regional Sports Organisations, Councils, facilities, and community groups 

to create environments that enable our communities to have positive physical activity, sport, and recreation 

experiences throughout life.  Because of this we have close relationships with many sports codes and 

understand many of the issues they face in terms of facilities but also with respect to their utilisation of Yarrow 

Stadium in the past, present, and into the future. 

 

 in Yarrow Stadium 

Sport Taranaki are committed to the objectives of the Sport NZ Facility Framework.  The Framework Outcomes 

include strategic decision making around facility development, smart investment, and a network of facilities 

that are fit for purpose, well utilised, accessible, sustainable, and future proofed. 

As a key delivery partner for Sport NZ, Sport Taranaki has been integral to the development and 

implementation of the Taranaki Regional Sport and Recreation Facility Approach.  The Approach was 

developed by a Regional Stakeholder Project Group with assistance from external consultants  Global Leisure 

Group.  The strategy development process included an extensive document review and consultation with 

sports codes and facilities.  The Approach is intended to provide a framework to guide regional and district 

provision, collaborative planning, and investment.  The documentation that informed the Approach includes 

an inventory of existing facilities, an analysis of the gap between the current provision and future needs of 42 

sports, identification of future investment requirements, establishment of a facility hierarchy for the region, 

and a prioritised list of recommendations for facility development and rationalisation.   Overprovision was 

identified in some districts and within certain codes as well as gaps in provision, particularly in New Plymouth. 

It highlighted that New Plymouth is where demand for more provision from population growth and population 

changes will occur.  Facilities will need to be more adaptable, attractive, multi-purpose, and better meet the 

needs of a wider range of activities and users.   

The key objectives of the Approach are to develop a strategic region-wide view of the facility network and to 

identify priorities for future facility planning that respond to the changing landscape of sport.  The community 

sport context for facility development and rationalisation includes pressure on funder investment priorities, an 

aging network of facilities, changing community demographics and participation trends, increasing user 

expectations, a decreasing volunteer culture and increasing volunteer burden, an acknowledgment of the 

hierarchy of facilities, as well as the risks of responding to wants over needs. 
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Ordinarily these objectives would sit outside the realm of commercial and spectator sport which is at the heart 

of Yarrow Stadium, however the current proposal and preferred option(s) for Stadium development include 

significant increased ratepayer investment, sport-specific enhancements, and proposed increased 

which are of interest to Sport Taranaki and align to the Approach.  As such we feel the same rigor 

and equity must be applied to this project as it would be to all sports facility proposals. 

The Approach was adopted by the Steering Group in 2018 who have led its implementation.  The Steering 

Group includes representatives from the original Stakeholder Project Group  New Plymouth, Stratford, and 

South Taranaki District Councils, TSB Community Trust, NZCT, TET, Sport NZ, and Sport Taranaki.  The Group 

has developed a process for reviewing and assessing facility projects (including maintenance and 

redevelopment) against the priorities, facility planning principles, and criteria set out in the Approach for 

making recommendations to funders and improving collaborative decision making.  Since January 2019 the 

Group has reviewed 14 projects of varying scale, from sport and recreation organisations for facility 

improvements, maintenance, or development.  

 

Observations 

Sport Taranaki acknowledges that Yarrow Stadium is important to the region; it is part of our history, our 

pride, and our network of sports facilities particularly for high performance sport.  We commend Taranaki 

 public safety with respect to the earthquake risks that have been 

identified and your concerted efforts to find a suitable solution to get the Stadium operational once more.  

 

Recommendation 

Sport Taranaki respectfully asks that Taranaki Regional Council reconsiders the proposed options and provide 

more information to the public about options between $6million and $55million. 

All options (excluding Option 1) include a permanent capacity of 20,000+; Sport Taranaki does not support this 

scale of stadium for Taranaki.  The BERL Report clearly states that the only times capacity over 15,000 is 

required is for All Blacks matches once every 3 years and a NPC semi-final in 2014.  We believe this additional 

capacity could be met with temporary seating which could also serve other sports codes within the region if 

transportable.  The Regional Sport and Recreation Facility Approach 

providing high performance training facilities or International/National level facilities for major sporting events 

it is not supported in terms of the level of demand and is not economically sustainable for a region of 

 (p  

The appropriate scale of solution must be considered in light of the following: 

 Rugby Park (the site of Yarrow Stadium) is not an appropriate or preferred location for a Multi-Sport 

Hub due to size, location, current use restrictions 

 Yarrow Stadium must be considered within the context of the wider network of sport facilities and 

current needs, priorities, and processes for the region 

 Declining spectator trends across the country 

 Declining rugby participation trends nationally 

 The changing nature of sport participation and move towards modified sports and informal 

participation 
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  inability to provide certainty over All Blacks fixtures in the regions and the cost 

to bring such fixtures to Taranaki compared to the benefits of hosting other sporting fixtures (i.e. 

national secondary schools tournament week) 

 The impact of a substantial rates increase on our aging population and on our District 

to increase rates for priority sport and community projects 

Sport Taranaki supports reinstating the function of Yarrow Stadium with the least impact on ratepayers as 

suitable to service the majority of its Stadium-related events (5,000  10,000 spectators).  And while we 

appreciate that additional revenue can be generated through expanding corporate functionality we do not 

believe that this the main purpose of the Stadium or a priority for ratepayers.  

Sport Taranaki does not support the funding of sport-related enhancements via this proposed model and asks 

that these either continue to be accounted for under the existing Asset Management Plan or are considered 

within the priorities and process of the Regional Sport and Recreation Facility Approach. In terms of rugby, 

some key challenges have been identified that were common amongst a number of sport codes and included 

access to a regional training venue (including an artificial floodlit turf for representative and some club 

players), improved field quality and drainage, a large multi-field venue, training lights, and the ongoing 

maintenance of clubrooms and changing facilities which highlights why these activities should be considered 

as part of a collaborative planning process. 

Sport Taranaki recommends that Regional Council further investigates the empowering legislation as an 

opportunity to broaden the scope of its powers beyond Rugby Park so that any future or additional rate 

takings could be considered for targeted regional sport and recreation facility investment.  This has been a 

successful model recently implemented by Northland Regional Council to grow and develop sport and 

recreation across their region.  

 

Thank you for the opportunity to provide feedback on the proposed options for reinstating Yarrow Stadium 

and for the information that has been provided to date, we look forward to speaking to this submission in 

May. 

 

Attachments 

- Taranaki Regional Sport and Recreation Facility Approach 

- Northland Regional Council Target Sport and Recreation Facilities Rate (media item) 
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