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The TST financial report for y/e 31/7/2018 shows trustees have borrowed $4 million from a $5
million TSB Bank finance facility and applied that to purchase yet more assets for the Stadium.

With no source of income other than grants from TRC, it will be ratepayers of TRC that will
eventually have to repay that S5 million TSB loan on top of the already $55m proposed stadium
“loan”.

By creating this intermediate ownership entity (TST) on behalf of the real owners (TRC), scrutiny over
expenditure decisions by Trustees is not part of any Annual Plan presented to ratepayers and
doesn’t require, ratepayer consultation. Furthermore, the TRC has placed a $55million ceiling on its
borrowing, and because of the separation of control, the TST’s borrowing will not count as breaching
the $55m TRC limitation, despite TRC being ultimately liable to repay TSB if TST defaults.

Council should spell out why there is any need for TST, as in reality TRC owns the assets and is
totally responsible for TST liabilities.

9. Waitara Endowment Lands.

The Annual Plan has estimated $8 revenue from the council’s share of the above, when the
leaseholders pay to freehold their leased property. There was no reference to this in the LTP.

The prospect of receiving all of this during 2019-20 year is impractical and grossly overstated.

Offsetting the above is Expenditure (not detailed) of $8 million. It is possible that during y/e 2020
some costs will have been incurred in setting up various committees....but in the thousands, not
millions!

Incidentally, since the level of extra expenditure reported is “significant” in terms of the reporting
requirements for AP and LTP, under the Local Govt Act this requires more specific and meaningful
disclosure within the AP.

Council needs to make appropriate corrections to the draft plan

| wish to attend and speak in support of these submissions

Jeffrey Ward
127 Mawhitiwhiti Rd

Normanby.

23/ April 2019
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A reduction in that dividend by say 50%, would need to be recovered by a 38% increase in the
present day level of rates.

Alternative cost ‘cutting savings’ will focus on “non-core” regional council functions, so caution
needs to be exercised now before committing ratepayers funding into unnecessary long term non-
core function projects (e.g. capital extensions at Yarrow Stadium).

6. DANGEROUS PRECEDENT.

By originally focussing on the requirements of Rugby at Yarrow Stadium, the stadium is now
incapable of meeting international and national cricket standards, lost its cycle track (costly
relocation elsewhere), and owing to noise restrictions (and an alternative Brooklands venue) cant
host huge VISITOR ATTRACTING crowds (exceeding 30,000 ) at Rock & Pop Star concerts. These are
really major money earners for stadiums elsewhere and for the local economy.

By going beyond its original mandate and actually channelling rates into subsidising rugby events; by
providing local (cash strapped) TRFU with facilities/lounge/ secondary ground upgrades/lighting/
administration offices at nil or little cost, is it any wonder the other sporting codes are crying foul!

Those other codes do their own fund raising and use voluntary labour to provide for those sorts of
necessary facilities which they own, often located land leased from their local council.

Any further funding of non-regional benefit type infrastructure, must not be supported from
Regional Council funds. Otherwise expect a visit from Football, Equestrian, Hockey, Speedway,
Bowls, etc, all looking for major funding for their facilities.

TRC (and ratepayer funding support) for “homegrown” ( natural or artificial) attractions that will pull
in a high percentage of tourists, is good for Taranaki economy and ratepayer resources should be
more focussed on that as the GDP/trickle-down effect is far greater.

7. FINANCIAL DOCUMENT/ REPORTS QUERIED.

The Statement of Financial performance 2019-20 (AP & LTAP) doesn’t disclose the council’s
investment in Taranaki Stadium Trust (TST) as it has to for Council Controlled Organisations (eg. Port
Taranaki, etc)

Instead the AP treats the money to be “loaned” to TST for the stadium fix-up as an asset (debt owing
by TST to TRC) and as a liability (loan drawn down by TRC from Bank or other provider) as off-set.

As at 31 July 2018 TST had a net equity value of $11.2 million after writing off $15.5 million
impairment value relating to the buildings. That value is not disclosed in either plan.

TST has no direct income source from which to repay TRC for any loan borrowings, except for
grants/ratepayer contributions from TRC. All income from stadium hires, leases etc goes directly to
NPDC. Therefore for the council to show the proposed loans to TST as an asset is dishonest. There is
no prospect of the “loan” being repaid, except from the sale of the land and useful structures (which
legally is difficult because of the Reserve status of the land).

| will be seeking a comment from the Auditor-General in that regard.

8. Taranaki Stadium Trust (TST) Unaccountable to Ratepayers

The TST is controlled by two trustees (Mr M Neild a council employee and one elected Councillor)
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What if Yarrow Stadium didn’t hold that NZRFU event and instead 4000
Taranakians wenft to a big city fo see the play?

They would spend 1 million on accommodation, meals, etc in that big city.
They would pay $300 per seat = 1.2m . Total economic value taken from Taranaki = $2.2millon

The remaining 12000 Taranaki rugby fans would stay at home and watch the game live on TV. They
will retain in their pocket $3.6million, available for discretionary spending, most of which would be
spent on alternative sports, recreation, goods and services within Taranaki province.

TARANAKI ECONOMY BENEFITS by $1.4 million*

. Economic “trickle down” (multipler) benefit is applicable but has been ignored because the same magnitude of multiplier effect
applies to both economies outside or inside Taranaki,

4. RATING IMPACT into the future.
TOTAL RATES for yr 2019-20 per Annual Plan (AP) =514.172 million

TOTAL RATES for yr 2019-20 per Long Term (LTP) =$10.532 million

Increase in rates per Draft AP 2019-20 =S 3.640 Million or by 34.56%
$55m Yarrow stadium EQ repair & enhancemt =$ 3.373 Million
Other Expenses in AP =$ 0.267m

By Restricting Yarrow EQ repair to Estimated $36m

Reduces Loan borrowing by $19m & rates by =$1.165mpa. less orby 11.1%
NP Ratepayer Target Rate lowers to $67.40 per household
NP Ratepayer Target Ratelowers to $45.32 per household

Whilst the annual household saving doesn’t appear to be very significant, the target rate goes on for
at least 25 years ( SAVINGS IN RATES totalling over $$29 million) .

Because the Taranaki Stadium Trust has no prospective income sources from which to repay TRC
loan used for EQ strengthening, ratepayers will be paying into the future for as long as the
stadium remains standing.

5. PORT TARANAKI DIVIDENDS

As a major source of income available to lessen rating levies, the annual dividend projected into the
future is expected to be $8 million p.a over the next 10 years.

The port’s most lucrative sources of income at present are from shipping petro-chemicals and logs
to China. Both of these major income earners are scheduled to be seriously curtailed over the
coming decade. Petro-chemicals by climate-change initiatives (Govt policy and public switching) and
forestry, due to unavailability of harvestable trees.
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By excluding the $19 million for ‘Enhancements’ Taranaki Regional ratepayers will save not
less than S1.14million p.a. for next 25 years (and beyond).

STRATFORD DISTRICT & SOUTH TARANAKI DISTRICT ratepayers are according to proposed TRC
rating of those areas, expected to pay towards those “Enhancements” costing at least $19million.

It is right and proper for those district’s ratepayers to contribute to the cost of bringing the original
stadium & facilities up to a standard that complies with the EQ safety code, but nothing more!

Those Councils need to refuse to levy their ratepayer’s for any expenditure beyond the cost of EQ
strengthening.

That saving to Stratford DC is $235,986 and to South Taranaki it is $698,833

To attract International Rugby games to Taranaki, NZRFU & TRFU talked up their needs, before
they would consider staging an All Blacks game or International game in Taranaki. As a
consequence Yarrow Stadium is an ‘over-build’ to cater for solely those alleged/unnecessary
rugby “requirements”. Nelson’s Trafalgar Park with amenities far less extensive and far less
expensive been allocated All Blacks and International rugby games. So too have other regions
outside the four main centres, with facilities of a lower standard than Yarrow.

This overbuilt and under-ulitilsed stadium has become an ever increasing burden on ratepayers, yet
the TRC wants to add more seats, spruce up secondary surrounding grounds and lights, add another
gymnasium, all for the benefit of Rugby, or add to the conference facilities, that only benefit NPDC
ratepayers & citizens economically, not contributing Central & Southern councils.

3. No Economic Benefits from Yarrow hosting All Black Games.

The BERL reports provide a series of examples of the ” economic” benefits accruing to the province
from investing in facilities & hosting international rugby, or even test matches.

Although, the earnings from attendances at Yarrow for these professional rugby NZRFU events is not
publicly available, well considered assumptions have to be used. It is reasonable to expect that more
than 60 percent of the ticket price for those games will be money flowing out of the province to
NZRFU. By gleaning information from BERLs reports we are told that Visitors (from overseas and
rest of NZ) to these games bring in $250 each to benefit Taranaki’s economy (actually mostly to
benefit New Plymouth). As an example, from a total attendance of 20,000, about 20% will be
visitors (4000 people). Those reported visitor numbers appear overgenerous; | wonder if NP and
nearby towns could actually accommodate that number in hotels and motels, most of which would
normally already have other visitors occupying at least half of their available beds. So 4000 visitors
will bring in S1milliion. If admission tickets cost on average $300, then gate takings from 20000 will
be S6 million . Assume 40% of gate is paid for use of facilities at Yarrow (all of which goes to NP
District Council...(none goes to the stadium owners ), so Taranaki gets to benefit with GDP of
$3.4million.

Money flow to outside Taranakiis $3.6million (60% of ticket sales)

TARANKI ECONOMY SUFFERS A LOSS of $0.2million*
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Submission on 2019-20 Annual Plan

To TRC by email.

1. Consultation Process Biased.

Nowhere on the online consultation form is a provision for ANY OTHER (Tick box) suggestion.
A “cost to strengthen the EXISTING structures ONLY” option should have been provided.

Nowhere within the Annual Plan/ consultation, nor Council media statements, is the $36 million
needed to reinstate the existing facilities to back to safe for public use, clearly mentioned.

It has taken scrutiny of plans by Mr Hugh Barnes to expose that through media, in a very restricted
timeframe before submissions closed. One has to wonder if councillors were ever told this, or
maybe their blinkered bias in favour of rugby, caused them to brush that sensible alternative aside.

It appears that BERL were never asked to do an economic evaluation on that alternative either.

Clearly, ‘ Option One’ is not a serious choice, being a retrograde step back to the old Rugby Park,
and even worse.

All the remaining options on the submission form are serious money gobblers and some just
dreaming. Only centres of very large populations can expect to fund expensive stadiums catering for
more than 16-20,000 attendees.

Yarrow Stadium does not need any more seating. It already has twice as many covered stand seats
than is required, but ratepayers are stuck with ongoing maintenance and financing costs of this
overbuild. That is due to increasing televised/streamed live events, and the multiplicity of alternative
entertainment options available. Already evidence from Westpac Stadium proves that, with even
major sporting events failing to fill more than a quarter of seats available. In Rugby’s case, there are
far too many major rugby games scheduled, many running concurrently against major summer
sporting codes events. Patrons of Rugby are choosing to watch world -wide rugby on electronic
media, or go to places to see a variety of other sports. Live televised sport is a bigger revenue
earner for the sport than attendance at stadiums will ever be.

In a way it is a pity that an earthquake did not damage the stadium grandstands, because at least
there would be an insurance pay-out and a RATIONAL and realistic choice would then have been
possible, by NOT to rebuilding for 8000 covered seats, when half that number is all that is needed.

2. Who Benefits from the extra $19 Million Upgrade?

Whilst public support from the whole of Taranaki rating base was agreed in 2002 for the
construction of Yarrow Stadium as a multi-use outdoor sports & entertainment venue, the
subsequent upgrades for a Rugby World Cup (a “once in a generation” happening), the proposed
$19 million PLUS! extensions and upgrades to lounge areas, added seating, proposed gymnasium,
no2 ground improvements with upgraded lighting, extended sealing of car parking & embankment
areas are all PRIMARILY FOR THE BENEFIT OF;-

e RUGBY (more particularly Elite/Professional rugby events)
e NP District Council to obtain more revenue from hires of indoor facilities, or to offset
spending at alternative NPDC operated premises.
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TRC Annual Plan Yarrow Stadium submission.

Lloyd & Jo Morgan

118 Upper Ngariki Road
RD34 Rahotu 4684
23/4/19

Dear Councillors,
Thank you for the opportunity to submit re the Yarrow Stadium repair options.
Yarrow Stadium should be reinstated to a viable working condition.

However the proposed repair should be reviewed, perhaps by a group of local engineers, to perhaps find a more cost effec-
tive solution. There is signifcant expertise over a range of this project scope available within the region that does not appear
to have been consulted Yarrow Stadium is a regional asset and contributes to the general wellbeing of the province,but it is
not the only facility that does so. The empowering act allows TRC to support the facility, but it would be a gross exaggera-
tion to see the role including driving economic activity which appears to be part of the justification of the repair.

Of significant concern is the lack of transperancy and the paucity of information supplied when outlining the proposal. This
has resulted in heightened concern, and justifiably higher level of scrutiny, particularly when the financial implications were
identified. Developing a sports facility into a social/convention centre with ratepayer funding would appear an unlikely
option for public support

The high cost of the repair/upgrade would inevitably result in ratepayer backlash, probably unwittingly on many of the re-
gions remaining sports codes. A review of the regions sports facilities has been comppleted recently, and some codes are
seriously compromised by a lack of basic amenities, yet this proposal appeases a professional, in some ways elitist, albeit
popular sports requirements, yet potentially compromises many others.

Developing an asset with a wider potential range of users, as the original proposal was marketed would be a more satisfac-
tory outcome.

The economic report supplied highlights the historic significance of the stadium but fails to acknowledge the declining
support for much of our traditional codes in the modern era. The financial performance of many single code use stadiums

nationally is poor, and exacerbated for many located in residentail areas due to the lack of flexibility available.

This project is flawed in both scope and scale, despite the need and general acceptance to see the stadium returned to usea-
ble condition. I would stress that this is an inappropriate, or even deceitful use of ratepayer funds and legislative process.

Would it not be prudent to have some form of insurance cover for the stadium, or business interruption. More importantly
has there been investigation of potential cost recovery/ damages from the designer, contractor(s) or the certification thereof.

Thank you for considering this submission.
Lloyd Morgan

STDC ratepayer
Rahotu.
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Kay McAlpine

From: noreply@mailgun.trc.govt.nz

Sent: Tuesday, 23 April 2019 5:01 PM

To: Mike Nield

Subject: Online submission on Draft Annual Plan 2019/2020

Your name Maurice Gilmour

Organisation/group (if Basketball
applicable)

Postal address 69 Shelter Grove

Daytime phone number

Cellphone number 0274380007

Email address maurice.kerry@xtra.co.nz

I wish to present my submission
personally at a hearing scheduled No
for 13-14 May.

Yarrow Stadium

What is your preferred option
for the future of Yarrow
Stadium?

Other

Many thanks for the opportunity to review this consultation document.
Certainly, some comprehensive work has been completed to enable
your preferred option to be selected and released for wider public
consultation.

I have selected 'Other' in my feedback given that $55M is a significant
investment into a facility that generally only caters for three sporting
codes (as referenced on page 21). It does appear through your report
that there has been little, or no interaction with other sporting codes
who may use this facility other than NZ Cricket. Given the success and
positive impacts of centralised multi-sport 'hubs' across the country
(and those even closer to home in Stratford, Hawera & Opunake), I
feel it remiss to have not engaged deeper into our local sporting
organisations.

I would like for wider consultation and feedback forums within these
local organisations. For many years there have been plans in
circulation through various forums regarding the centralisation of
netball, rugby, football volleyball, badminton and basketball into the
area in and around the existing racecourse and TSB Stadium. We have
a real opportunity to turn these tentative plans into reality and
matching other regions whom enjoy such facilities. Yes, I
acknowledge the cost of such a project would be significantly greater
than a ‘patch n repair’ philosophy you are recommending for the
existing Yarrow Stadium, but this is a real chance to have a facility
that is ‘Like No Other’

Please challenge the status quo and be willing to look beyond what

Comment (field will expand as
required)

1
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does appear to be a short horizon for the future of our regions sporting

facilities.
Regards

Local Government Funding
Agency Scheme

Tick if you also wish to submit
on the Council's proposal to join N
the Local Government Funding
Agency Scheme

Are you in favour of the
Council's proposal to join the
Local Government Funding
Agency Scheme?

Comment (field will expand as
required)

Document 1

Document 2

Document 3

This feedback was collected from: https://www.trc.govt.nz/council/plans-and-reports/strategy-policy-and-
plans/long-term-plans/annual-plan-20192020-consultation/ on Tuesday, April 23 2019 at 17:00 pm
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Kay McAlpine

From: noreply@mailgun.trc.govt.nz

Sent: Tuesday, 23 April 2019 5:07 PM

To: Mike Nield

Subject: Online submission on Draft Annual Plan 2019/2020

Your name Mike Morresey

Organisation/group (if applicable)

45 Lismore Street
Postal address Merrilands

Daytime phone number 0211055024

Cellphone number

Email address mike.morresey@yahoo.co.nz

I wish to present my submission personally at a hearing scheduled  veq
for 13-14 May.

Yarrow Stadium

2: Repair stands and update
What is your preferred option for the future of Yarrow Stadium? facilities

Comment (field will expand as required)
Local Government Funding Agency Scheme

Tick if you also wish to submit on the Council's proposal to join the veq
Local Government Funding Agency Scheme

Are you in favour of the Council's proposal to join the Local Yes
Government Funding Agency Scheme?

Comment (field will expand as required)
Document 1
Document 2
Document 3

This feedback was collected from: https://www.trc.govt.nz/council/plans-and-reports/strategy-policy-and-
plans/long-term-plans/annual-plan-20192020-consultation/ on Tuesday, April 23 2019 at 17:07 pm
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Kay McAlpine

From: noreply@mailgun.trc.govt.nz

Sent: Tuesday, 23 April 2019 10:07 PM

To: Mike Nield

Subject: Online submission on Draft Annual Plan 2019/2020
Your name Colin Caskey

Organisation/group (if applicable)

Postal address

Daytime phone number
Cellphone number

Email address

I wish to present my submission personally at a hearing
scheduled for 13-14 May.
Yarrow Stadium

What is your preferred option for the future of Yarrow
Stadium?

Comment (field will expand as required)

Local Government Funding Agency Scheme

Tick if you also wish to submit on the Council's proposal to join

the Local Government Funding Agency Scheme

Are you in favour of the Council's proposal to join the Local

Government Funding Agency Scheme?
Comment (field will expand as required)
Document 1

Document 2

Document 3

25 Hamblyn Street
New Plymouth 4312

67585696
0272225424
ccass@xtra.co.nz

No

2: Repair stands and update facilities

Or item 4 if sufficient community
funding was forthcoming

No

This feedback was collected from: https://www.trc.govt.nz/council/plans-and-reports/strategy-policy-and-
plans/long-term-plans/annual-plan-20192020-consultation/ on Tuesday, April 23 2019 at 22:07 pm
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Kay McAlpine

From: noreply@mailgun.trc.govt.nz

Sent: Tuesday, 23 April 2019 8:18 PM

To: Mike Nield

Subject: Online submission on Draft Annual Plan 2019/2020
Your name Lachlan Fenwick

Organisation/group (if
applicable)

Postal address

Daytime phone number
Cellphone number
Email address

I wish to present my submission
personally at a hearing
scheduled for 13-14 May.

Yarrow Stadium

What is your preferred option
for the future of Yarrow
Stadium?

Comment (field will expand as
required)

Local Government Funding
Agency Scheme

Tick if you also wish to submit

8E Nevada Dr

275315115

lachlanfenwick06(@gmail.com

No

Other

"The priority for the community and for ratepayer expenditure is
community sport facilities which enable thousands of residents to be
active every week as identified in the Regional Sports Facility Strategy.
Consultation regarding proposed enhancements has not been
transparent or community-wide, evidence around decisions has not been
provided, and the enhancements do not align with the Strategy or the
current processes followed by sports for facility development. We
support that a repair of some scale needs to be undertaken but require
more detail of what is included in the $36m is required and what scale
of stadium is appropriate for the region now and into the future. We do
not support the $19m of enhancements which should be accounted for
within the existing Asset Management Plan and/or via the Regional
Facility Strategy process if sport-related. We feel strongly that there is a
great need for an equitable approach to facility improvements and
funding across sports."

on the Council's proposal to join N,

the Local Government Funding
Agency Scheme

Are you in favour of the
Council's proposal to join the
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Local Government Funding

Agency Scheme?

Comment (field will expand as
required)

Document 1

Document 2

Document 3

This feedback was collected from: https://www.trc.govt.nz/council/plans-and-reports/strategy-policy-and-
plans/long-term-plans/annual-plan-20192020-consultation/ on Tuesday, April 23 2019 at 20:18 pm
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Kay McAlpine

From: noreply@mailgun.trc.govt.nz

Sent: Tuesday, 23 April 2019 7:51 PM

To: Mike Nield

Subject: Online submission on Draft Annual Plan 2019/2020
Your name Merian Cayetano

Organisation/group (if applicable)

4 Garrett Drive , Whalers Drive
Postal address New Plymouth

Daytime phone number 279521909
Cellphone number

Email address mmtenorio@yahoo.com

I wish to present my submission personally at N\
a hearing scheduled for 13-14 May.

Yarrow Stadium
What is your preferred option for the future (ther
of Yarrow Stadium?

I believe they shouldn’t use 50 million for just the
Comment (field will expand as required) yarrow stadium alone. There are other sports that need
funding & support like basketball.

Local Government Funding Agency Scheme

Tick if you also wish to submit on the
Council's proposal to join the Local
Government Funding Agency Scheme

No

Are you in favour of the Council's proposal to
join the Local Government Funding Agency
Scheme?

Comment (field will expand as required)
Document 1
Document 2
Document 3

This feedback was collected from: https://www.trc.govt.nz/council/plans-and-reports/strategy-policy-and-
plans/long-term-plans/annual-plan-20192020-consultation/ on Tuesday, April 23 2019 at 19:51 pm
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Taranaki Régionai Council
Document No:

18 APR 2019

Submission form
YARROW STADIUM

Document No of Repiy:

SUBMITTER
Which is your preferred option for the future of Yarrow Stadium?

Title (vlease circle) Dr M@Ms Miss Other (please specify) Tick one of these boxes:
C -
First name ROb\(\A’V\ ) L Surname M 8 Pg@ & D Option 1: Demolish stands, grass banks

Organisati if applicab 9
rganisation/group (if applicab WeL_Q rouF O-C Q@ms ] Option 2: Repalr stands and update facilities O pfh“forﬁ D 1S our

This Is the Council’s preferred option
e corxl dnoi

Postal address (Please provide full postal address, including rural delivery and postcode)

22 “The Oullosic
OQ\CM Vo) ,\'ZOptlon 4: Repair stands, add extra seating, add community facilities

- - This is a potentiol preferred option if a co-funding partner emerges

) Postcode L’— 3L

Phone (daytime) 1S 2 1) A} Moble 21072077 S Iy

Emal_ TODSH S_;S_@ 8"\’\0”‘ - (o n—

D Option 3: Repair stands, add extra uncovered seating

D Option 5: New East Stand, extended West Stand, new South Terrace

D Option 6: New East Stand, extended West Stand, new North Stand, new South Terrace

0.6

D Option 7: New Stadium

| wish to present my submission personally at a hearing scheduled for 13/14 May
. : [[] option s: New stadium with roof
veo T 0

COMMENTS

Signed Q//}/)}_ 26, I r@p-@&ﬂ:} ‘2» (2 ™M :Ej!\QJQJ \
( Ne § Mauldes, R ls
T B ('—W \A@f G‘O‘ .
YOUR SUBMISSION We Naove beern ==asom Vickead

Note that your submission and any information you supply as part of it is considered public information and will
be available In reports and documents relating to this process and will be published on our website, hol&e 7S o7 OJL v i S o s O r)d

. WWW.LIC.govENZ. '—Oee‘ _%ha—\» '“"\Q acHorns Pl@(éd Ot~
e TRFU s TRc are ‘10-(0“

aver e —\mp. L\oweue« we now

sa1d0d pauueds pue (9ZS) PaAIadal SUOISSILGNS JO 1SIT - Ueld 0202/6T0Z SU) Uo suo!ss!wcﬁs 1eay 01 Bunaa Areuipio

Working with peaplo| caring for Toranakl

,, TCONSULTATION DOCUMENT 2019/2020 Annual Plan R




T.6

ADDITIONAL COMMENTS

Ve, ‘)'O wxake a choice 3omj
Srward |
We [eel Opro~ Lt woeuld be
antastc And make e PO(K
wWwhore eécormonnca So Ao RSN
‘ bu  elege

Our O t\sh "
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Have your say

Tell us what you think

You can have your say online, by email or through the post. And if you want to, you can come along and explain
your views personally to Councillors.

All submissions will be carefully considered before final decisions are made.

If you want more information, see the Annual Plan Stat
a copy at the Council office at 47 Cloten Road §
also call us on 0800 736 222.

ement of Proposal at WWw.trc.govt.nz, or you can inspect
tratford, or at District Council service centres or libraries, You can

Making a submission
Submissions must be received by 4pm on Tuesday 23 April (Tuesday after Easter).
Oniine: www.trc.govt.nz

Email: info@tre.govt.nz (‘Annual Plan subrnission’ in subject field)

Post: Annual Plan Submission
Chief Executive
Taranaki Regional Council
Private Bag 713
STRATFORD 4352

(The attached submission form can be used for posial submissions.)

What happens next?
Submissions open: 18 March 2019
Submissions close: 23 Aprii 2019

Hearing of and deliberation on submissions: 13/14 May 2019.
Adoptlon of 2019/2020 Annual Plan: 21 May 2019.

2019/2020 Annual Plan becomes operative: 1 July 2019.

Waorking with people| caring far Taranak:

Areuipi
sa1d0d PauUEDs pUE (925) PANIEIAI SUOISSILIANS JO 1517 - UBld 0Z0Z/6T0Z 8U} UO SUOISSILIGNS Jeay 0} Bunaai Areutpio
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Kay McAlpine

From: Sonia Thomas <soniathomas5@icloud.com>
Sent: Monday, 29 April 2019 11:15 AM

To: Mike Nield

Subject: Yarrows Stadium submission

Hi Mike

Thank you for letting me put in a submission. Below are my thoughts on the Yarrows Stadium project.

The priority for the community and for ratepayer expenditure is community sport facilities which enable thousands
of residents to be active every week as identified in the Regional Sports Facility Strategy. | support that a repair of
some scale needs to be undertaken but do not feel that $55 million should be spent, especially when it is to the
detriment of all other sports in our community. | believe that the set up of the Stadium in the Nelson/Tasman
district is a model that our Regional Council should follow. The scale of their Stadium is appropriate for our region
which is of a similar size. Nelson still gets to host the 'big' games of Rugby despite having a more basic set up so why
can't we follow their example? | feel that there is a much greater need for a more equitable approach to facility
improvements and funding across all sports.

Regards
Sonia Thomas

Sent from my iPad
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Sport Taranaki Yarrow Stadium Submission

April 2019

Organisation Overview

Sport Taranaki is one of 14 Regional Sports Trusts throughout New Zealand. Sport Taranaki is a registered
charitable trust with a vision for creating an ‘Active Healthy Taranaki’. Sport Taranaki has been a local leader
in the sport and recreation sector for over 25 years and for the past 10 years has been located in a building to
the south-east of the East Stand at Yarrow Stadium.

Sport Taranaki serves a population of over 120,000 across three districts, one regional council, one district
health board, 94 schools, 35 regional sport and recreation organisations, and over 500 sport and recreation
clubs. Sport Taranaki straddles the same area boundaries as the Taranaki Regional Council and both
organisations have aligned objectives around ‘Improving Lifestyles’. For Sport Taranaki a significant part of our
core business is working with clubs, Regional Sports Organisations, Councils, facilities, and community groups
to create environments that enable our communities to have positive physical activity, sport, and recreation
experiences throughout life. Because of this we have close relationships with many sports codes and
understand many of the issues they face in terms of facilities but also with respect to their utilisation of Yarrow
Stadium in the past, present, and into the future.

Sport Taranaki’s Interests in Yarrow Stadium

Sport Taranaki are committed to the objectives of the Sport NZ Facility Framework. The Framework Outcomes
include strategic decision making around facility development, smart investment, and a network of facilities
that are fit for purpose, well utilised, accessible, sustainable, and future proofed.

As a key delivery partner for Sport NZ, Sport Taranaki has been integral to the development and
implementation of the Taranaki Regional Sport and Recreation Facility Approach. The Approach was

developed by a Regional Stakeholder Project Group with assistance from external consultants — Global Leisure
Group. The strategy development process included an extensive document review and consultation with
sports codes and facilities. The Approach is intended to provide a framework to guide regional and district
provision, collaborative planning, and investment. The documentation that informed the Approach includes
an inventory of existing facilities, an analysis of the gap between the current provision and future needs of 42
sports, identification of future investment requirements, establishment of a facility hierarchy for the region,
and a prioritised list of recommendations for facility development and rationalisation. Overprovision was
identified in some districts and within certain codes as well as gaps in provision, particularly in New Plymouth.
It highlighted that New Plymouth is where demand for more provision from population growth and population
changes will occur. Facilities will need to be more adaptable, attractive, multi-purpose, and better meet the
needs of a wider range of activities and users.

The key objectives of the Approach are to develop a strategic region-wide view of the facility network and to
identify priorities for future facility planning that respond to the changing landscape of sport. The community
sport context for facility development and rationalisation includes pressure on funder investment priorities, an
aging network of facilities, changing community demographics and participation trends, increasing user
expectations, a decreasing volunteer culture and increasing volunteer burden, an acknowledgment of the
hierarchy of facilities, as well as the risks of responding to wants over needs.
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Ordinarily these objectives would sit outside the realm of commercial and spectator sport which is at the heart
of Yarrow Stadium, however the current proposal and preferred option(s) for Stadium development include
significant increased ratepayer investment, sport-specific enhancements, and proposed increased ‘community
use’ all of which are of interest to Sport Taranaki and align to the Approach. As such we feel the same rigor
and equity must be applied to this project as it would be to all sports facility proposals.

The Approach was adopted by the Steering Group in 2018 who have led its implementation. The Steering
Group includes representatives from the original Stakeholder Project Group — New Plymouth, Stratford, and
South Taranaki District Councils, TSB Community Trust, NZCT, TET, Sport NZ, and Sport Taranaki. The Group
has developed a process for reviewing and assessing facility projects (including maintenance and
redevelopment) against the priorities, facility planning principles, and criteria set out in the Approach for
making recommendations to funders and improving collaborative decision making. Since January 2019 the
Group has reviewed 14 projects of varying scale, from sport and recreation organisations for facility
improvements, maintenance, or development.

Observations

Sport Taranaki acknowledges that Yarrow Stadium is important to the region; it is part of our history, our
pride, and our network of sports facilities particularly for high performance sport. We commend Taranaki
Regional Council’s swift action in ensuring public safety with respect to the earthquake risks that have been
identified and your concerted efforts to find a suitable solution to get the Stadium operational once more.

Recommendation

Sport Taranaki respectfully asks that Taranaki Regional Council reconsiders the proposed options and provide

more information to the public about options between $6million and $55million.

All options (excluding Option 1) include a permanent capacity of 20,000+; Sport Taranaki does not support this
scale of stadium for Taranaki. The BERL Report clearly states that the only times capacity over 15,000 is
required is for All Blacks matches once every 3 years and a NPC semi-final in 2014. We believe this additional
capacity could be met with temporary seating which could also serve other sports codes within the region if
transportable. The Regional Sport and Recreation Facility Approach clearly states that “...it is recognised that
providing high performance training facilities or International/National level facilities for major sporting events
it is not supported in terms of the level of demand and is not economically sustainable for a region of
Taranaki’s size. (page 21)”.

The appropriate scale of solution must be considered in light of the following:

e  Rugby Park (the site of Yarrow Stadium) is not an appropriate or preferred location for a Multi-Sport
Hub due to size, location, current use restrictions

e Yarrow Stadium must be considered within the context of the wider network of sport facilities and
current needs, priorities, and processes for the region

e Declining spectator trends across the country

e Declining rugby participation trends nationally

e The changing nature of sport participation and move towards modified sports and informal
participation
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e The NZ Rugby Union’s inability to provide certainty over All Blacks fixtures in the regions and the cost
to bring such fixtures to Taranaki compared to the benefits of hosting other sporting fixtures (i.e.
national secondary schools tournament week)

e The impact of a substantial rates increase on our aging population and on our District Council’s ability
to increase rates for priority sport and community projects

Sport Taranaki supports reinstating the function of Yarrow Stadium with the least impact on ratepayers as
suitable to service the majority of its Stadium-related events (5,000 — 10,000 spectators). And while we
appreciate that additional revenue can be generated through expanding corporate functionality we do not
believe that this the main purpose of the Stadium or a priority for ratepayers.

Sport Taranaki does not support the funding of sport-related enhancements via this proposed model and asks
that these either continue to be accounted for under the existing Asset Management Plan or are considered
within the priorities and process of the Regional Sport and Recreation Facility Approach. In terms of rugby,
some key challenges have been identified that were common amongst a number of sport codes and included
access to a regional training venue (including an artificial floodlit turf for representative and some club
players), improved field quality and drainage, a large multi-field venue, training lights, and the ongoing
maintenance of clubrooms and changing facilities which highlights why these activities should be considered
as part of a collaborative planning process.

Sport Taranaki recommends that Regional Council further investigates the empowering legislation as an
opportunity to broaden the scope of its powers beyond Rugby Park so that any future or additional rate
takings could be considered for targeted regional sport and recreation facility investment. This has been a
successful model recently implemented by Northland Regional Council to grow and develop sport and
recreation across their region.

Thank you for the opportunity to provide feedback on the proposed options for reinstating Yarrow Stadium
and for the information that has been provided to date, we look forward to speaking to this submission in
May.

Attachments

- Taranaki Regional Sport and Recreation Facility Approach
- Northland Regional Council Target Sport and Recreation Facilities Rate (media item)
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