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• We’re continuing to focus on how we can better work together now in a 
challenging funding environment, as well as in the future.

• As part of developing the 2021-24 NLTP, we want to share and discuss our 
investment signals early and often to support you as you’re putting together 
Regional Land Transport Plans (RLTPs). 

• These investment signals will be formed as we identify more ways to put a 
greater emphasis on people and places, rather than vehicles and networks.

We met with our local government 
partners around the country in May 
and June to discuss the current 
National Land Transport Programme 
(NLTP) funding for each region.



We want to be more transparent about what our current investment plan is 
across a range of outcomes and in different places, and how 

this might change over the next decade. 

• To help us focus on what’s needed to future-proof the transport system, we’re 

developing a 10-year plan, Arataki – Our Plan for the Land Transport 
System.

• The plan will present our view of opportunities and challenges for the land transport 
system, share the evidence that informs our view, and help decision-makers 
understand the impacts of choices when considering new interventions. 

• Arataki will provide direction to the development of the Transport Agency Investment 
Proposal (TAIP) and provide valuable input to councils as RLTPs are developed. 

• We’re in early stages of this plan now and aim to be able to share it with local 
government early 2020.



• The Investment Decision-Making Framework (IDMF) Review is underway, with series 
of national workshops held in June. 

• Some of the themes that emerged for us to focus on are to:

• provide better guidance around right size business cases,
• have a co-design approach to business cases, 
• have better alignment between business cases and other strategic plans.

• The review has three phases – investigation, design, and implementation. We’re now 
completing the investigation phase and moving on to design.

• There will be more opportunities to have further input, including informal testing of 
design concepts and regional workshops towards the end of the design phase. 

We’re looking at a fundamental change in how we make investment decisions. 

We want to put people and places, rather than vehicles and networks at the centre of 
our decision-making.



• GPS 2018 supports investment in liveable cities by improving walking, 
cycling and public transport and by increasing transport choice.

• We want to support towns and cities to make changes quickly and cost 
effectively, using innovative techniques to reduce vehicle speeds and 
create more space for people.

We’ll improve the support and advice we 
offer to help councils deliver:

• temporary physical changes to streets

• improvements that are in advance of a 
permanent fix

• activations with a primary aim to 
impact safety and deliver on 
community ‘placemaking’ aspirations

Smart street design helps to 
create great places to live, 

work and play 



• Our revitalisation has now been confirmed and changes are being 
implemented over the coming weeks.

• 16 regional teams at the core of the revitalised structure
• These teams will be empowered to work with Approved Organisations 

in a new approach to partnering. 
• An Executive Leadership Team member will sponsor these relationships 

with the DRR. 
• You’ll be advised of the key people – across all skills – involved in the 

transport work in your region. 




