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KIA ORA! 

 
 
 

 

 

 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

 

Steve Ruru 

Chief Executive 

Ngā mihi nui ki a koutou katoa,  

greetings to you all. 

 

Welcome to Taranaki Regional Council! We’re 

thrilled to have you join our team. As part of our 

Council, you’ll play an important role in helping us 

care for and protect the beautiful Taranaki region. 

At TRC, we’re committed to making a positive 

difference in our community and environment. 

We value the unique perspectives and talents 

each team member brings and we’re excited for 

you to be a part of our journey. 

 

We look forward to working together and 

achieving great things as a team. Once again, 

welcome aboard! 
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Ko Wai Tatou? 
WHO ARE WE? 
 

Taranaki Regional Council works with the community to make our region 

a fantastic place to live, play and do business. We do this by improving 

lifestyles, supporting livelihoods and taking Taranaki forward. 

  

We do a bit of everything when it comes to caring for the region. Our 

work includes protecting the environment, managing water, land and air 

quality, supporting biodiversity and making sure that development 

happens in a sustainable way.  

 

We also help keep communities safe through flood protection and civil 

defence planning. On top of that, we plan regional transport and public 

transport services and we’re constantly working alongside iwi, farmers, 

local businesses and residents to make good things happen. 

  

To support our community, we offer a range of services. Our MyTRC 

online portal gives people access to their environmental consents, plans 

and property rates. We provide live environmental data, so locals can 

check river levels, rainfall or air quality anytime. We look after some of the 

region’s most beautiful public gardens and event spaces. Places like 

Pukeiti, Tūpare and Hollard Gardens, which are open for everyone to 

enjoy.  

 

We're here to protect what makes Taranaki special, while helping it grow 

in a way that benefits future generations.  
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Land management 

Regional gardens 

Biosecurity 

Biodiversity 

River and flood risk 

management 

Catchment 
enhancement 

Waitara catchment 
enhancement 

Towards Predator-Free 

 

Corporate Services 

Mike Nield 

Financial services  

Digital technology  

People and wellness  

Stadium Taranaki  

Community engagement 

Administration and logistics 

Transport planning and 
services 

Investment management 

Environment
 

 

 
Compliance monitoring 

State of the environment 
monitoring 

Environment science 
investigations 

Emergency management 

Resource 
Management 

 

 
Resource management 

strategy and planning 

Consent processing 
and monitoring 

Pollution response 

Navigational safety 

Te hangana whakahaere 

ORGANISATIONAL STRUCTURE 
 

 

 

Each directorate is led by the respective directors and they have managers and 

team leads who report into them. 

Chief Executive 
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Ko o mātou whāinga 

MISSION 
 

To work for a thriving and prosperous Taranaki by:  

 

Promoting the sustainable use, development and protection of 

Taranaki’s natural and physical resources. 

 

Safeguarding Taranaki’s people and resources from natural and 

other hazards. 

 

Promoting and providing for significant services, amenities and 

infrastructure. 

 

Representing Taranaki’s interests and contributions regionally, 

nationally and internationally. 

 

We will do this by leading with responsibility, working  

co-operatively, encouraging community participation  

and taking into account Te Tiriti o Waitangi. 
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Ko o mātou take 

OUR PURPOSE 

Our purpose, as defined in the Local Government Act 2002, is to: 

 

Enable democratic local decision-making and action by and on behalf of, 

communities. 

 

Promote the social, economic, environmental and cultural well-being of 

communities in the present and for the future. 

 

This purpose is further clarified, refined and focused by the various other 

Acts affecting our functional responsibilities. 
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Ko tō tātou roho 

OUR REGION 
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He ngākau o mātou matapono 

VALUES 
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YOUR TRC JOURNEY, UNWRAPPED! 
 

Your first few days are all about getting set up and meeting  

the people who will help you settle in. Here’s what you can expect:   

 

FIRST DAY AT TRC 
 

Your first day is all about introductions and getting the essentials sorted.  

 

Meet your team - Say hello to the people you’ll be working alongside.  

Take a tour of the facilities - We’ll show you around so you can get your 

bearings.  

Meet with key teams and reps:  

 

People and Wellness (PaW) – They’ll give you an overview of TRC as a 

whole and those key need-to-knows. 

DigiTech – They’ll help you get your laptop and systems access sorted and 

show you the tools you'll be using day to day.  

Health, Safety and Wellness – You’ll receive important info about staying 

safe, healthy and supported at work.  

Admin and Logistics – They’ll cover practical stuff like vehicles, uniforms, 

PPE and general operations.  

Taranaki Regional Council Staff Association (our in-house union) – If 

you’re covered under the Collective Agreement they’re here to connect you 

with in-house support.   

  

Your leader will start to walk you through any role-specific training and 

responsibilities, helping you get off to a confident start. We have several e-

learning modules that you will work through to help you get set up from day 

one.    
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DURING YOUR FIRST FEW MONTHS 
 

As you settle in, you’ll also have:  

• A meeting with our Payroll Specialist, who’ll guide you through 

timesheets, leave and pay processes.  

• A catch-up with someone from People and Wellness, where 

you’ll explore your OMNIA Profile to better understand your 

working style and how you collaborate with others.  

 

ORIENTATION DAY 
 

This is a great opportunity to connect with other newer kaimahi, hear 

from our leaders and learn more about the great work happening across 

TRC. It’s a welcoming space to learn, ask questions and feel part of the 

bigger picture.   

 

SETTING THE STANDARD 
 

At TRC, we’re all about a positive, inclusive and respectful work environment and 

this is covered in our Code of Conduct. 

 

We expect all employees to act with honesty, integrity and professionalism. Do your 

job efficiently, take pride in your work and always aim to do what’s right even when 

no one’s watching. We’re a values-driven organisation and those values should 

show up in how we treat people, make decisions and represent the Council. Respect 

for others is key whether you’re dealing with colleagues, customers, or the wider 

community. 
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HEALTH, SAFETY & WELLBEING 

 

At TRC, safety and wellbeing isn’t just a policy — it’s a part of 

what we do.   

Looking after our people is so important to us -  from staff and 

contractors to volunteers, whānau and everyone we work with. With 

solid systems and smart thinking, we’re always levelling up how we 

do health, safety and wellbeing. Why? Because when our people 

thrive, our services shine and our culture gets even stronger.  

  

Everyone at TRC plays a part in making our workplace safe, 

supportive and downright awesome. Learning the ropes, speaking 

up and watching out for each other is how we keep our community 

safe, connected and achieving goals together. Safety is a team effort 

and we’re all in.   

  

For further information have a look at our Health, Safety and 

Wellbeing Statement and Wellbeing policy.   
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HOT TOPICS 
 
WHAT DO I WEAR? 
 

We have a smart casual dress code -  think clean, well-fitted clothes that 

you’d feel confident wearing in a meeting, but are comfortable enough 

for a regular workday. You don’t need to wear a full suit, but items like 

tailored pants, neat jeans, neat tops, shirts, skirts, dresses, smart shoes 

and optional layers like a blazer or cardigan are great choices. Avoid 

things that are too casual like ripped jeans, graphic t-shirts, hoodies or 

jandals. If your role includes a uniform, make sure you’re wearing it 

properly and that it looks clean and tidy.   

 

WHEN DO I GET PAID? 
 

You'll be paid fortnightly on a Wednesday, for the previous fortnight.   

You’ll receive your payslips via email or you can access them via the DataPay 

portal. The DataPay portal will also give you access to your full pay history.   

 

HOW DO I APPLY FOR LEAVE? 
 

After touching base with your people leader to confirm your dates, log into 

the DataPay portal and log your request. Remember to select the correct 

type of leave (annual, sick, study, etc).   

  

Block this time out in your Outlook calendar to let people know you’ll be 

away.   
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HOW DOES FLEXI TIME WORK?  

 

This gives you the flexibility to work your hours at times that suit you so 

that you can attend appointments, family events and other personal 

commitments, provided you work your contracted hours by the end of 

that week/fortnight (whichever applies as per your Employment 

Agreement). Your work time should still sit within the Council’s standard 

work hours of 8am-5pm Monday to Friday.  

 

DO I NEED TO BRING MY  
OWN STATIONERY? 

 

Need a pen, notebook or anything else to get the job done?  

We’ve got you covered! Our stationery room is fully stocked with all the 

essentials. Help yourself to whatever you need to stay organised and 

ready to go.  

  

 

HOW DO I REMEMBER  
EVERYONE’S NAME? 
 

We know it can be tough to learn a whole lot of names when you first 

start a new job. Head on over to the My Team tab in ELMO and use the 

‘Employee Search’ feature to help you.    

  

https://mytrc.elmotalent.co.nz/
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GREAT THINGS ABOUT WORKING 
HERE 
 

From flexibility and wellness to everyday little extras, here’s what you can 

look forward to as part of our team: 

 

Flexible working 

Talk to your people leader 

about what this looks like in 

your space (have a look at our 

Flexible Working policy for 

further details). 

   

Extra annual leave 

5 weeks + 1 day to enjoy more 

of what you love.  

 

Relocation benefit 

For those who join us in 

beautiful Taranaki from 

another region.  

 

Free trailer hire/usage 

   

Annual flu vaccinations  

Free and onsite (or a pharmacy 

voucher to use at a time that 

suits you). 

  

On-site massages 

20 minutes of relaxation for 

just $35.  

 

Annual skin checks  

TRC covers 50% of the cost. 

  

Onsite nurse visits 

Free consultations every 

fortnight.  

 

Optometrist support 

Up to $100 for eye exams and 

$100 towards corrective lenses 

(when referred by our nurse).   

 

Employee assistance 

programme (TELUS) 

Free confidential counselling (4 

sessions) and comprehensive 

online support.   

 

Discounted health 

insurance 

Southern Cross discounts 

 

Sanitary products in 

bathrooms 

For situations that catch you 

off guard.  
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LET’S NOT FORGET  

 

BREAK TIME FUN 
 

Pool table, dart board, card games and a solid excuse for a biccie.  

Biscuits and fruit at tea times because snacks = happiness (and chocolate 

biccies on a Friday).  

  

SOCIAL CLUB 
  

From ‘Pie Day’ to after-work drinks, we know how to have a laugh. 

Access to the onsite gym means you can keep fit without leaving work.   

 

WALKS 
 

Beautiful surroundings next to the Patea River with many walking tracks 

nearby to keep your steps up during the workday.  

 

HERE’S ALL THE GROUPS  
WE HAVE: 
 

• Waiata group  

• Sustainability club  

• Sports teams   

• Te Reo conversation table  

• Te roopu mahi a Te Pumaomao  
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FROM NEWBIE TO NINJA - 

CAREER GROWTH IN ACTION 

 
We’re all about helping you grow—whether it’s settling into a new role, 

learning new skills, taking on new challenges or exploring career goals, we’re 

here to support your journey and help you thrive at TRC. 

  

There are resources available to help us thrive together and make every 

moment count. Your journey is unique and we're excited to be part of it.    

 

 

LEAP 

LEARNING, ENGAGEMENT & 
PERFORMANCE 

 
LEAP (Learning, Engagement and Performance) is our empowering 

development and performance management system which keeps us all 

aligned with our SoaPs (Strategy on a Page) and Long-Term Plan (LTP).  

  

Your LEAP cycle gives you the chance to create, monitor and communicate 

your annual performance, development plan and achievements. It also 

allows your people leader to guide and support you throughout the year.  
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He Pūkenga Ara 

SKILLS PATHWAY  
 

Skills Pathway is our competency framework and is here to support you in 

planning your own development within your role and to help your leader 

guide you in your growth. It provides clear understanding of the skills and 

abilities required to perform successfully within a role across various levels. 

 

 

ABBREVIATION 
STATION  
 

TRC – Taranaki Regional Council   

 

ELMO – Our HR information system  

 

LTP – Long-Term Plan   

 

SoaP – Strategy on a Page   

 

PaW – People and Wellness   

 

TKW - Te Kahui Whakamahi (managers’ group)   

 

LEAP – Learning, Engagement and Performance (our development and 

performance management programme)   

 

ELT – Executive leadership team (our CEO and directors)  
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HICCUP HANDLERS   
 

Here’s who to call if things go sideways:   

 

PEOPLE AND WELLNESS (PAW)  
HR AND WELLBEING SUPPORT  

• Employment relations   

• ELMO queries   

• Health & safety Health.Safety@trc.govt.nz 

• Cultural development   

• Learning, development and growth 

• Email: people.wellness@trc.govt.nz  

 

DIGITECH - IT TO THE RESCUE!    
• Laptop and screen issues   

• Meeting room setup   

• Call 444 (for urgent assistance) or log a HALO ticket via the DigiTech 

Portal 

   

FINANCE - MONEY MATTERS     
• Payroll and timesheets Payroll@trc.govt.nz   

• Expense claims (find the form in the TRC Toolbox)   

 

ADMIN AND LOGISTICS   
• Vehicle queries or E-road issues – contact the Fleet Coordinator 

• Uniform – contact the Procurement and Administration Officer 

• Log a HALO ticket via the DigiTech Portal 

  

mailto:Health.Safety@trc.govt.nz
mailto:people.wellness@trc.govt.nz
https://trcbits.haloitsm.com/portal/
https://trcbits.haloitsm.com/portal/
mailto:Payroll@trc.govt.nz
https://trcbits.haloitsm.com/portal/
https://trcbits.haloitsm.com/portal/
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